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Christmas Community Grants - Grant Distribution Policy 2026

Objectives

This policy outlines the Cardinia Community Foundation's criteria for the distribution of Christmas
Community Grants.

The Christmas Community Grants Program aims to provide practical support, relief and
opportunities for connection to individuals, families and communities experiencing financial
hardship, disadvantage, isolation or other forms of need within the Cardinia Shire community
during the Christmas period.

Grants will be made to eligible not-for-profit organisations for well-defined activities that provide
a direct and meaningful benefit to people in need within the Cardinia community.

The program is intended to support local people experiencing hardship at Christmas and to help
ensure that people and families can experience dignity, connection and support during a time of
increased financial and social pressure.

All funded activities must be delivered within the Cardinia Shire community and primarily benefit
Cardinia Shire residents.

Grant Round Dates

Applications open: 9:00am, 18 September 2026

Applications close: 3:00pm, 23 October 2026

Assessment: Applications will be assessed following the closing date.

Notification of outcome: Applicants will be notified of the outcome during the first
week of November 2026.

e Payment: Successful applicants will receive grant payments following notification of
the funding outcome and completion of any required grant agreement or
documentation.

Eligible Christmas Activities
The Christmas Community Grants Program may support projects and activities including:

® Christmas hampers or Christmas food packages for individuals and families experiencing
financial hardship;
Christmas grocery or essential-item vouchers for people experiencing financial hardship;
Christmas meals, lunches or community gatherings that provide directly to people
experiencing disadvantage, hardship, homelessness or social isolation;



Christmas activities or celebrations that provide connection and inclusion for people
experiencing disadvantage or vulnerability;

Christmas gifts or essential items for children and families experiencing financial
hardship;

Christmas support packages for people experiencing homelessness or housing
insecurity;

Christmas wellbeing or community connection activities for vulnerable or isolated
members of the Cardinia community;

Other practical Christmas relief initiatives that demonstrate a clear and evidenced need
within the Cardinia community.

Priority may be given to projects that:

Respond directly to an identified local need,;

Support people experiencing financial hardship, disadvantage, homelessness, social
isolation or other vulnerability;

Provide practical assistance at Christmas;

Promote dignity, inclusion, connection and community wellbeing;

Reach people who may otherwise be unable to participate in or experience Christmas
celebrations;

Demonstrate a clear and measurable benefit to the Cardinia community; and
Provide a solution that is additional to the organisation's usual activities or existing
funding.

The Project Should

The proposed project should:

Enable the organisation to respond to an identified Christmas-related need within the
local community;

Target people and communities experiencing financial hardship, disadvantage,
vulnerability or social isolation;

Provide direct benefit to people within Cardinia Shire;

Provide practical relief, support or connection during the Christmas period;
Demonstrate a clear community benefit;

Where appropriate, build community connection and reduce social isolation;
Demonstrate responsible use of grant funds and value for money;

Be capable of being delivered within the proposed timeframe; and

Be completed by the end of December 2026.

Projects Not Eligible for Funding

The following projects and activities are not eligible for funding:

Projects that are considered the responsibility of government;
Projects providing a private or individual benefit;

Applications benefiting a single individual;

Projects that are political in nature;

Projects that have already commenced,;

Retrospective or duplicated funding;



General organisational operating costs;

Wages, employee salaries, contractor costs or marketing activities;

General fundraising activities or costs associated with fundraising;

Endowment funds;

Restocking or replenishing general food banks or food pantries;

General food relief that is not specifically connected to a Christmas relief initiative;
Town, street or public Christmas decorations;

Christmas decorations or beautification projects that do not provide a direct benefit to
people experiencing hardship or disadvantage;

Christmas Together or activities substantially duplicating or replacing initiatives already
funded by the Cardinia Community Foundation;

Projects that primarily benefit people outside the Cardinia Shire;

Projects that are not held or delivered within the Cardinia Shire community;

Programs that discriminate against or create conflict within the community; and
Activities that do not align with the charitable and community benefit purpose of the
Cardinia Community Foundation.

Conditions of Funding

Grants offered to successful applicants are subject to the following conditions:

The applicant organisation must be a not-for-profit organisation;

If the applicant chooses to use a principal organisation to auspice the grant, the
principal organisation must receive, hold and administer the funding on behalf of the
auspiced group and ensure that the funded project is completed as approved;

A letter of approval from the principal organisation must be included with the
application;

Projects must be undertaken for the Christmas period of 2026 or until the end of
January 2027;

The funded activity must be delivered within the Cardinia Shire community and
primarily benefit Cardinia Shire residents;

The Cardinia Community Foundation may request an update, visit or evidence of the
project during or following its delivery;

Funds must be acquitted against the project as described in the application;

An acquittal, including financial reporting, evidence of expenditure and photographs
suitable for marketing purposes, must be provided within 12 months of receipt of funds,
or by an alternative date agreed with the Foundation;

Should a project be delayed or circumstances change, the recipient organisation must
contact the Cardinia Community Foundation to agree on any variation to the project or
acquittal date;

Projects must acknowledge the support of the Cardinia Community Foundation
Christmas Community Grants Program in relevant communications, where possible; and
Organisations that fail to provide adequate acquittal information may be required to
repay some or all of the grant.



Key Selection Criteria

Applications will be assessed against the following criteria:

The applicant organisation is eligible;

The organisation demonstrates the capacity to deliver the proposed activity;

The project provides a clear and significant community benefit;

The project directly supports people experiencing hardship, disadvantage, vulnerability
or social isolation;

The project demonstrates an identified and evidenced local need;

The project benefits people within the Cardinia Shire community;

The application provides clear aims, objectives and intended outcomes;

The proposed expenditure is reasonable and provides value for money;

The organisation identifies other sources of financial or in-kind support where
applicable; and

The application demonstrates appropriate planning, resources, safety considerations
and any relevant permits or approvals.

Priority may be given to applications that demonstrate a strong direct connection between the
grant funding and the people who will benefit.

Terms of Application

The Cardinia Community Foundation's decision is final;

The Cardinia Community Foundation may offer full funding, part funding or a
contribution towards a project at its discretion;

Applicants must not spend money on the proposed project before funding is announced
or provided. Such expenditure will be considered retrospective funding and will not be
eligible for support;

The Christmas Community Grants Program is a competitive process. Submission of an
application does not guarantee funding;

Previous funding does not guarantee funding in subsequent grant rounds;

The grant recipient must inform the Cardinia Community Foundation in writing of any
circumstances that may result in the project not being completed as described in the
application;

Requests for changes to the approved project, expenditure or reporting timeframe will
be considered on a case-by-case basis; and

The Foundation reserves the right to decline an application where the proposed activity
does not meet the charitable purpose, community benefit or eligibility requirements of
the program.

Application Process and Evaluation

Once the grant round closes, applications will be reviewed by the Cardinia Community
Foundation grant distribution subcommittee and assessed against the eligibility requirements
and selection criteria.

The Cardinia Community Foundation reserves the right to fully fund, partly fund or decline any
application at its discretion.



Recommendations from the assessment process will be presented to the Cardinia Community
Foundation Board for approval.

Once the Board has approved the recommendations, applicants will be contacted and advised of
the outcome.

Successful applicants will be required to enter into a grant agreement prior to funds being
distributed.

Acquittal and Project Review

Successful applicants will be required to provide an acquittal demonstrating how the grant was
used and the outcomes achieved.

Acquittal information may include:

A financial statement outlining how grant funds were spent;

Evidence of expenditure;

The number and type of people who benefited;

A short description of the outcomes achieved;

Photographs of the project or activity, where appropriate and with appropriate consent;
and

e Any other information reasonably requested by the Cardinia Community Foundation.

Acquittal information must be submitted by the 28th February 2027.

For further information, please contact us: admin@cardiniafoundation.org.



