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2023 - 2028 STRATEGY

LOCAL GIVING WITH POWERFUL RESULTS
PURPOSE

To invest in building a strong, healthy and diverse community that knows how to get things done and knows
how to support themselves, each other and our environment. To help our local community groups to thrive,
building a brighter future for Cardinia.

VALUES OUR FOCUS AREAS

Integrity Education The Environment
Commitment Heath and Wellbeing  The Arts
Excellence Social Cohesion Crisis Support

STRATEGIC OBJECTIVES

Strong Governance, Risk and Financial Management

Ensuring that the Cardinia Foundation complies with trust law and the Corporations Act, as
applicable, has the most effective financial and legal structure in place and ensures policies,
procedures and requirements are documented.

Building relationships with business and community
Cardinia Community Foundation's strategic goal is to build our profile and partner with local
businesses and individuals while engaging with the Cardinia community.

Grant Program

Review guiding principles and key assessment criteria to ensure successful outcomes, as well
as meet the Foundation's financial obligations and targets.

Impact

Record and document the powerful results we see in the community with the grants
distributed.

Fundraising Development

Build the Foundation's funds through an approach that allows both giving in the present and
building a capital fund to address future needs.

ACTIONS AND IMPACT

Fundraising for the grant-giving program aligns with the Cardinia Shire Council’s Liveability
Plan that aligns with the key focus areas.

The goal is to build $20 million in 20 years

This will be achieved by fundraising through:
. Mix of endowments of Bequests, Named Funds and Donor Giving
. Corporate Giving / Partnerships
. Workplace Giving (payroll giving)



THE YEAR
IN REVIEW

This year has been a period of exciting growth and
transformation for the Foundation. We introduced a
new name “Cardinia Community Foundation” to
strengthen our connection with the Cardinia
community, and we progressed important DGR
reforms to support more flexible giving in the years
ahead.

In late 2024, Kara Norton-Jones returned to lead the
implementation of our marketing plan, which
included our name change and a full website refresh.

At our December AGM, we farewelled long-serving
board members Adam Sadigzai and Brett Owen,
followed by Carol Jeffs in June as she commenced
her new chapter with Uniting Vic.Tas. We were
pleased to welcome two new directors, Liz Roberts
and James Collins, as Council representatives.

This year we were proud to host our first Partners
Lunch at Stella’s Kitchen in October where over 40
people attending to connect, then a Partner’s Brunch
at Middle Ground in March 2025.

Our Wills and Bequests Information Sessions, delivered
in partnership with Falcone and Adams Lawyers and
Tina Mclnerney Funeral Celebrant, continued
throughout the year. These sessions provide valuable
education to local residents and contribute to the
long-term sustainability of our bequest program.

This year, we joined the Cardinia Shire Council-led
Municipal Relief and Recovery Committee,
strengthening our ability to support the community in
the event of a natural disaster.

CURRENT BOARD MEMBERS

Paul Thomas - Co-Chair
Kristine Ash - Co-Chair
Simon Dunstan - Vice Chairman
Abiola Ajetomobi
Tony FitzgeraldChristine Bailey
Chris Banbury
Ravi Bhatt
Liz Roberts
James Collins

Building on this work, in the coming year we plan to
launch a Natural Disaster Pledge Campaign, with the
goal of growing this initiative to ensure we are well-
prepared to respond when disaster strikes.

Our grant distribution also continued to expand, with
$45,457 awarded to 15 local organisations, supporting
projects that will benefit more than 14,500 people
across the community.

This year we are preparing for a new new entity to
pursue DGR1 status as a community charity. Achieving
this will allow us greater flexibility to support local
organisations that do not hold DGR1 status, as well as
individuals experiencing crisis.

As we grow, we are proud to now hold two Named
Funds from Castellos and Our Community Bank, each
contributing to our long-term vision for community
impact.

We extend our thanks to our supporting partner
Cardinia Life, who raised more than $14,000 through
this year’s Fun Run. We look forward to returning for
another successful event next March.

With continued support from Cardinia Shire Council,
which funds wages for our FTE roles, we are fortunate to
have Kara Norton-Jones as our Executive Officer (since
May 2023) and Melissa Gleeson as our Fundraising and
Partnerships Manager (since January 2024). Their
leadership and commitment continue to strengthen
the Foundation’s work and community presence.

James Collins

Liz Roberts



2024-2025
SNAPSHOT

FUNDRAISING

FUND SOURCE

4 General Donation

5.9%

Known bequests

$226,082

Total Funds raised

Partnerships
42.6%

Named Funds

$ 115,000 workptace cing

From Named Funds 0.6%

GRANT FUNDING

FUNDING AREAS

1! -) Christmas Together

o Social Cohesion 17.6%
Grant recipients 27.7%

$45,457

Into the Cardinia Shire community

14,500+

Cardinia residents have benefitted from Health & Wellb eing Crisis Support
the grants in 2024 16.3% 38.4%

INVESTMENT

$734,319

Funds invested

80%

of total funds invested for growth




GRANTS 2025

Our grants program focuses on 6 key areas, Education,
Heath and Wellbeing, Social Cohesion, The Environment,

The Arts and Cirisis Support.

The panel reviews the grants based on these key areas as
well as the demographic location of the projects.

The majority of our grants are awarded to charities that

hold a DGR1 status.

A few examples of grants given this year:

CHARITY  PROJECT
BUNVi $3,795 -
Conynrc)act Mental Health
Live Workshop
$7,586 - Pallet
Have Racking for
Hope Donation
Storage
$2,000 to
establish a
Rotary :
Dementia
Emerald .
Cafe in
Emerald

ratitude
mpathy
Mindfulness

OUTCOME

Responding to community
needs, the benefits of this
project is to teach positive
mental health strategies to
become happy and
healthier in life, as the more
positive you become the
more resilient you will be.

Already serving 400 per
week, the racking will
increase capacity to help
an additional 50 families
while improving safety for
staff and volunteers

To provide a meeting place
that treats dementia with
respect and dignity and
support care givers.

15

Grant recipients from
Community Grant June 2024
and Christmas Together 2024

$45,457

Distribution of funds for FY
2024/2025

14,500+

Cardinia residents have
benefitted from the grants in
2024

RECIPIENTS

1st Cockatoo Scout Group

A Better Life For Foster Kids
Backpacks 4 Vic Kids

Bunyip Connect Inc

Bunyip and District Women’s
Shed Inc

Cancer Patients Foundation
Cannibal Creek Reserve
Cardinia Men’s Shed
Emerald Men’s Shed

Have Hope Incorporated
Mountain District Radio Inc
3MDR

Moy-Yan Neighbourhood
House

Rotary Club of Emerald &
District

Salvation Army for Cardinia
Shire’s Christmas Together

The Lyrebirds Community Choir












